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Discipline is the final step in the process.
Discipline is achieved when the right
attitude, positive behavior and effective
communication are sustained through
diligence and an unwavering heart. The
community building character development
process is outlined in Figure #7 (From
Diversity, to Unity, and on to Community.)
Figure 7
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When individuals engage in inclusive
community building, inclusive ideals trump
exclusive ones. Inclusivity is demonstrated by
the individual’s positive Attitude, Behavior,
Communication, and Discipline (ABCDs).
T h e s e i n d i v i d u a l s d e mo n s t r a t e t h e
aforementioned ABCDs in their lives in both
theory and practice, giving rise to Inclusive
Community Building Character which is based
on the values of caring, sharing, loving, trust,
honor, and respect.
These same values, however, are articulated by
many who do not practice what they preach.
Consequently, individuals who pay only lip
service to foregoing values manifest what this
book refers to as “discommunity” building
character known as Schizophrenic Community
Building Character due to the disconnect
between what they say and the life they live.
This book does not hypothesize that one who
exhibits schizophrenic4 community building
character necessarily suffers from schizophrenia
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The process of building sustainable community
begins with each individual. If there is a
conflict within the individual, it must be
unveiled and dealt with before moving
forward. When the conflict is resolved, and
the heart is right and true (free of deception
and selfishness), one is said to have a positive
attitude. This is a pivotal moment. During this
process, when a right turn is made, it signifies
the attainment of a level of maturity and
understanding. The outward behavior reflects
the inward beliefs and motives leading to a
desirable outcome.
The process continues when the individual
reaches out to others for the purpose of
communicating, coming together to exchange
and share thoughts and ideas for the purpose of
reaching a common goal. More importantly,
each person is a respected contributor, which
fosters positive relationships and good
17
communication.
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each group may be made up of people from
culturally diverse backgrounds. They may have
different views, beliefs, and ideas than the next
group. However, the “variety” can be seen as a
welcome change to the community, and in fact,
enhances the community as a whole. In turn,
their contributions are honored and respected. In
Figure # 6 below we see an illustration of change
taking place.
Figure 6
Hi Sally, I see you’ve
done well. I’d like to
contract your services
for my home. What is
your fee?

Let’s step into my
office to discuss it.

Sally s
C leaning
Services
International
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in the clinical sense; rather, it describes a
situation where a person’s actions contradict his
or her stated beliefs and views.
The term ‘community building’ as used in this
Little Book describes efforts to shape and mold
the social environment in which people live.
Community building is guided by societal or
‘group conscience’ which refers to the collective
values and rules of a society apart from the
values or rules of any one individual.
This writing explores the nature of community
building schizophrenic character. The paradox is
that while the character preaches community
building, his practices tends to suggest
discommunity. This is very similar to a person
suffering from clinical schizophrenia whose
rational thought process is disrupted and his
delusional thinking causes a “split” between
rational thought and actions. The schizophrenic
5
character realizes the duality
of his personality
but is trapped in what French sociologist Emile
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Durkheim calls the ‘conscious collective.’ This
is because the schizophrenic character is
socialized to believe that they will be more
successful if they speak right sounding words
but covertly act in contradiction to these
words.
The conscious collective refers to the common
norms, values, ideas, and beliefs shared by
members of a community. These shape the
structure and direction of community life.
Therefore, the conscious collective goes
beyond the personal interactions of one or two
individuals and encompasses the shared norms,
values, ideas, and beliefs of an entire
community.
The Ellison Model Inclusive Community
Building Diagram (also called The Ellison
Model) outlines the community/discommunity
character development building process.
6
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Figure 5

Treatment for schizophrenic community building
is curable; and the prognosis is very positive.
When the focus or the goal is to build community
through the collaborative efforts with others then
the inclusion meta-value is in operation. The
objective, or intent, is clear: building community
in the spirit of working together. The technique
used to accomplish this task, or method, is
respecting each member15 within the group as a
contributor, despite their differences. For instance,
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within the system or institution. They operate
independent of each other in spite of the belief
that somehow they are functioning contributors
to the society. This brings about a lack of
discipline, which is the self-restraint necessary
in order for individuals to sustain themselves
toward attitudes, behaviors, and factors of
communication that facilitate the fostering of
positive interpersonal and intra-personal
relationships.

Figure 1

Both the lighter and darker sides of the
schizophrenic character are used to maintain
the status quo. This is due to the idea that
structures balance and correct themselves and
continue to function in the manner in which it
has operated, without disrupting the system in
its entirety. When we look at the example of
the class inequality, the “have-nots” place in
society may on the surface contribute to its
balance and is “functional”. The “haves” are
14
in the most beneficial position.
See Figure # 5.
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The diagram consists of two circles, one
outward (counterclockwise flowing) and one
inward (clockwise flowing).
Analyzing the movement in the outward circle
of the diagram:
Diversity, if motivated by hate, yields a
negative value of disrespect.
As the
relationship develops under this value system,
it leads to discommunity and is motivated by
hatred. Although outwardly people seem to
love, their true motivation, manifested by their
behavior, is hatred.
Eventually this
relationship will yield the second negative
value dishonor which leads to disunity and
promotes fear.
Analyzing the inward movement of the
diagram:
8 by love, yields a
Diversity, if motivated
positive value of trust and fosters unity. As the
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The ABCD’s - attitude, behavior,
communication and discipline of schizophrenic
character development are sustained via
repetitive practice. Functionalist theorists who
say, “This is the way it’s always been” continue
to justify the practice of building discommunity.
As to not “rock the boat,” those who build
discommunity are reluctant to put an end to the
downward spiral by failing to point out the
dysfunctions that remain within the society.
This failure to recognize the dysfunctions
encourages people to continue to accept the
notion that these dysfunctions are necessary and
the cycle is perpetuated and passed on to
subsequent generations.
In schizophrenic character development, both
attitude and behavior are in conflict with one
another. While the individual claims to embrace
a particular attitude, his or her behavior may
portray something in complete contrast. In
13
schizophrenic character development,
little or no
communication occurs among the members
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as lacking consistency, incoherent, or illogical in
thought or actions. How do the two words differ
from one another? Figure # 4 illustrates typical
hypocrisy or the duality mentioned above.

relationship grows under the motivation of love, a
second value of honor will manifest which leads to
true fellowship/community yielding a third value
of respect.

Figure 4

Society’s members are socialized or trained into
the conscience collective as illustrated in figure #
2.
Figure 2
In your wildest
dreams!

Yeah, we can
do that!

BUSINESS
GOVERNMENT
EDUCATION
RELIGION
FAMILY

12
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In this book, a person exhibits “schizophrenic”
characteristics when they suffer from a deluded
collective consciousness or a fixed, false belief
system that is resistant to reason or factual
disproof. The origin of the word “schizo” goes
back to ancient Greek meaning “a splitting of
the mind.”
Similar words “schism” or
“schizoid” means division.
Within this
context, the schizophrenic person possesses
conflicting (divisive) attitudes, behaviors, or
qualities. Duality is at the heart of persons
manifesting schizophrenic community building
character “schizo”. Right sounding theory
exemplifies the lighter side of Schizo’s
character while destructive practices exemplify
the darker side.

10

In this book, a person exhibits “schizophrenic”
characteristics when they suffer from a deluded
collective consciousness or a fixed, false belief
system that is resistant to reason or factual
disproof. The origin of the word “schizo” goes
back to ancient Greek meaning “a splitting of
the mind.”
Similar words “schism” or
“schizoid” means division.
Within this
context, the schizophrenic person possesses
conflicting (divisive) attitudes, behaviors, or
qualities. Duality is at the heart of persons
manifesting schizophrenic community building
character “schizo”. Right sounding theory
exemplifies the lighter side of Schizo’s
character while destructive practices exemplify
the darker side.

10

Figure 3
The Darker and Lighter Sides of Schizo’s Character

Light Side represents
right sounding words

Dark Side represents
corrupt practices

We make a distinction between behaviors
described as hypocritical and inconsistent. An
individual who engages in hypocrisy puts on a
false appearance of virtue, or a person who
intentionally acts in contradiction
to his or her
11
stated beliefs or feelings. Inconsistent is defined
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